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8.2.8 Does your university as a body have a process for employees
to appeal on employee rights and/or pay?
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In continuation of UBT's efforts to provide a Decent Working Environment and
derived from the UBT2023 Strategic Enabling Pillar of ‘Valuing People’, UBT
continues to offer multiple channels to UBT employees to voice their Concerns,
Complaints, and Grievances.

e All UBT employees can directly reach the UBT HR Department both in
person and in writing. Indeed, UBT HR procedures indicate that it is the
right of all UBT to raise complaints through the grievance process. To
ensure that staff are aware of this right, the HR department makes its
policy available electronically to UBT employees and ensures circulating
reminders of how to reach the HR department in cases of any concerns or
issues (Evidence No. 1 - UBT HR Handbook — Page 3).
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¢ HR department proactively reminds employees and department heads of
the monthly payroll dates and ensures that all leave of absence and daily
attendance are checked before payroll closure. This leaves room for both
the division heads and employees to get any issues sorted before the
payroll closure date. (Evidence No. 2 of HR Monthly Email Reminders and
a sample of resolving monthly pay issues)

e Another channel available for academic faculty members is formal
reporting channels, including raising their concerns with their college
deans, which can also be escalated to the vice president for academic
affairs. By all means, and through UBT’s open door policy, faculty
members can also meet with Senior Management to discuss their issues
of concern on a one-to-one basis whenever needed, and proper actions
are taken to respond to these issues/concerns.
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e UBT continues to offer proper and formal Grievance procedures that were
initiated through an internal Decree (20/041), by which a Grievance
Committee headed by UBT President in all matters related to Grievance
by any UBT Employee about UBT Senior Management Decisions. The
committee is also responsible for responding to these Grievance Cases
fairly and preserving all parties' rights (Evidence No. 3 - Grievance

Committee Formation).

e UBT conducts senior management discussion meetings at the start of

each academic year, during which all senior management advocates for

UBT faculty and staff needs to discuss areas of improvement and priority

for the academic year, including aspects related to students, faculty, and

facilities.
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e Reassuring UBT of its earlier practice of weekly meetings with senior
management, the UBT president continues an executive regular meeting
with the Vice Presidents to ensure that arose issues are discussed
promptly in all aspects related to UBT operations, including those related
to UBT faculty and staff (Evidence No. 4—Periodic Executive Senior
Leadership Meetings).
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e Furthermore, to ensure having a venue for employees to anonymously
share their feedback about their perception/opinion about all aspects
(operational/contextual/etc.) related to UBT, which is done on an annual
basis through Employees satisfaction survey. Indeed, the outcomes of
these surveys are discussed at the top council in power (UBT University
Council), and the approved outcomes are reported to relevant parties
(Colleges / Programs / HR) so that action plans for improvements are set
and acted upon. Indeed, the response rate of the 2023 surveys reached
almost 55%. The outcomes of these surveys demonstrated an overall
satisfaction rate above the target of 70%. Aspects related to awareness of
goals, Policies, Procedures, rights, duties, and responsibilities reached
scores of 76%, 73%, and 71%, respectively (all above the 70% institutional
target). (Evidence No. 5— UBT 2023-2024 Employees’ Satisfaction Survey
Report).
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is displayed, click here to view it in a web browser,

Greetings,

‘We value your opinions and invite you to partici-
pate in the "UBT Employees Satisfaction Survey
2023/2024." Please help to enhance the existing
working environment at UBT by sharing your sat-
i ion levels, ing UBT's strengths, and
suggesting potential areas for improvement. Your
feedback is essential for effectively planning for
the upcoming academic year. Thank you for help-
ing to enhance the UBT workplace. The survey is
available in English and Arabic.

CLICK HERE to ACCESS the Survey

It's essential to emphasize that:

Your responses will be conr anor en-
suring the utmost integrity and impartiality of our
analysis. This approach allows anyone accessing
the link to share their perspectives openly.

Tha siirueuic dacidnad th ha ~ancica vasilvineg ani

CCOATIS g ) ey aSlE aSheal)

bl e Ln ) Olpeal® A A5 LA S pe iy aSe) sl Udhi Gad
LSl o 499 .112024/2023 L slsisilly Juasy) daala
e Ay dadally Jead Ay o plall pSla, gaal
(gaded AN Aulall Lalpills Wheat OSay Al SNl
LI () pladl Jlad Sy Jagladall 2y 5 9 s S 31T L e a3
e daaly A Jandt Sy Gt B Saslasadl o aS S0

ol g ey G e lada) L ] 583N 5

A0S (] e o1 L RS}
1l S aad) Gom

Ll Bt Sy ¥ um JalS S g pad) e Silad) alie
Al bl Jalas Allae 5 A8 35 aiag bas Sl iaba
Al JS, dad Sl 4 o191 A8 Ll s 1 s

8 3 g Ay g Sl apeai (1) 3 o Adind (§ ey S
2024 e 12 b SLuta) asli®l il 5 ga syaal o2

g adall Boaleeall Uaggad L8 s aSiatluny aSiS Lba
adil) aStaklan g pSE g e a8 8005 Aaalad) B Jaad)

Times Higher Education
Impact Rankings

PO.Box 110200 Jeddah 21361 Saudi Arabia - Tel: 920 000 490 Fax: +966 12 215 9010 - Email: info@ubt.edu.sa
info@ubt.edu.sa x >Jgrialyl 1l +966122159010:uslo 920000490 ila « dyag=uwl dyyll d4looll 21361 625 110200 Lo 5

www.ubt.edu.sa



