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8.2.8 Does your university as a body have a process for employees 

to appeal on employee rights and/or pay? 
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In continuation of UBT's efforts to provide a Decent Working Environment and 

derived from the UBT2023 Strategic Enabling Pillar of ‘Valuing People’, UBT 

continues to offer multiple channels to UBT employees to voice their Concerns, 

Complaints, and Grievances. 

• All UBT employees can directly reach the UBT HR Department both in 

person and in writing. Indeed, UBT HR procedures indicate that it is the 

right of all UBT to raise complaints through the grievance process. To 

ensure that staff are aware of this right, the HR department makes its 

policy available electronically to UBT employees and ensures circulating 

reminders of how to reach the HR department in cases of any concerns or 

issues (Evidence No. 1 - UBT HR Handbook – Page 3). 

 
 

• HR department proactively reminds employees and department heads of 

the monthly payroll dates and ensures that all leave of absence and daily 

attendance are checked before payroll closure. This leaves room for both 

the division heads and employees to get any issues sorted before the 

payroll closure date. (Evidence No. 2 of HR Monthly Email Reminders and 

a sample of resolving monthly pay issues) 

 

• Another channel available for academic faculty members is formal 

reporting channels, including raising their concerns with their college 

deans, which can also be escalated to the vice president for academic 

affairs. By all means, and through UBT’s open door policy, faculty 

members can also meet with Senior Management to discuss their issues 

of concern on a one-to-one basis whenever needed, and proper actions 

are taken to respond to these issues/concerns.  
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• UBT continues to offer proper and formal Grievance procedures that were 

initiated through an internal Decree (20/041), by which a Grievance 

Committee headed by UBT President in all matters related to Grievance 

by any UBT Employee about UBT Senior Management Decisions. The 

committee is also responsible for responding to these Grievance Cases 

fairly and preserving all parties' rights (Evidence No. 3 - Grievance 

Committee Formation).  

 

• UBT conducts senior management discussion meetings at the start of 

each academic year, during which all senior management advocates for 

UBT faculty and staff needs to discuss areas of improvement and priority 

for the academic year, including aspects related to students, faculty, and 

facilities. 
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• Reassuring UBT of its earlier practice of weekly meetings with senior 

management, the UBT president continues an executive regular meeting 

with the Vice Presidents to ensure that arose issues are discussed 

promptly in all aspects related to UBT operations, including those related 

to UBT faculty and staff (Evidence No. 4—Periodic Executive Senior 

Leadership Meetings). 

 

 

 

• Furthermore, to ensure having a venue for employees to anonymously 

share their feedback about their perception/opinion about all aspects 

(operational/contextual/etc.) related to UBT, which is done on an annual 

basis through Employees satisfaction survey. Indeed, the outcomes of 

these surveys are discussed at the top council in power (UBT University 

Council), and the approved outcomes are reported to relevant parties 

(Colleges / Programs / HR) so that action plans for improvements are set 

and acted upon. Indeed, the response rate of the 2023 surveys reached 

almost 55%. The outcomes of these surveys demonstrated an overall 

satisfaction rate above the target of 70%. Aspects related to awareness of 

goals, Policies, Procedures, rights, duties, and responsibilities reached 

scores of 76%, 73%, and 71%, respectively (all above the 70% institutional 

target). (Evidence No. 5– UBT 2023-2024 Employees’ Satisfaction Survey 

Report). 
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